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LEADER
Corporate strategy

Councillor R Blunt

Councillor J T Male

PARTNERSHIPS

*  Workplace development and strategic HR

» External partnerships

»  Community Safety Partnerships including CCTV

» Local Strategic Partnerships

« LAA

*  Member development

» Regeneration, economic development and markets
* Rural agenda

Councillor A C Saffell

Councillor P Clayfield

COMMUNITY

Leisure and Culture

» Leisure, sports and recreation facilities and physical activity

» Sports development (including positive futures)

» Dual-use arrangements (community leisure use of schools and
other facilities

» tourism, heritage, arts, museums, countryside, events, youth and
play development

» Children and Young People.

Neighbourhoods and Communities

e Community health

» Social inclusion

» Travellers

»  Community development, community engagement, including

Councillor T J Pendleton

Councillor P Clayfield

] wd)| epuaby — | xipuaddy pajepdn



social enterprise
» Co-ordination of voluntary sector liaison
* Neighbourhood working
» Civil contingencies (formerly Leader’s portfolio)

ENVIRONMENT

Planning and Development

» Development control

* Planning policy

* Building Control

» Planning - strategic and regional (formerly Leader’s portfolio)

Street Management

» Street cleansing

» Parks, recreation and ground maintenance
* Land drainage

» Street furniture

» Cemeteries

» Toilets

» Enforcement (abandoned vehicles, taxis, dog fouling)
* Fleet management and maintenance

* Recycling

» Refuse collection (domestic and trade)

» Security (Council Offices

Environmental Health

» Food control

* Pest control

» Environmental protection

» Private sector housing

» Occupational health and safety
» Public health promotion

* Animal welfare

Councillor N J Rushton

Councillor J Legrys




* Licensing
» Health and safety (formerly Leader’s portfolio)

HOUSING

Housing Advice

* Homelessness and homelessness prevention
» Applications for Council housing

» Allocations and nominations

Housing Management

» Tenancy and estates management
* Anti-social behaviour

* Rent accounting and collection

» Sheltered and supported housing

Housing Repairs
» Responsive repairs
* Planned maintenance

Housing Strategy

» Resident involvement

» Enabling

» Strategy and business plan

Councillor R D Bayliss

Councillor D Howe

PERFORMANCE AND COMMUNICATIONS
Performance Management

* Performance management

* Project management

» Diversity
» Business process improvement
e Scrutiny

» Risk management (formerly Leader’s portfolio)
* CPA and inspection (formerly Leader’s portfolio)

Councillor R Holland

Councillor D B Everitt




Communications

e Customer services

* ICT (moved from Resources portfolio)

» Communications, media and PR, marketing and consultation
» Customer feedback and complaints

* Reprographics

E-government and website

RESOURCES
Finance Councillor M J Blain Councillor J T Male
* Revenues and benefits

* Procurement

» Accountancy

e Internal audit

» Cash office

» Financial strategy and planning (formerly Leader’s portfolio)

Legal and Democratic Services

* Legal

* Land charges, including NLPG

» Elections and electoral registration
» Democratic and members’ services

Property

» Property services, including facilities management

» Strategic asset management, including all land transactions
(formerly Leader’s portfolio)

ADDITIONAL RECOMMENDATION:

(C) THAT THE COUNCIL APPROVE THE ALTERATIONS TO THE PORTFOLIOS AS DETAILED ABOVE AND AUTHORISE
THE MONITORING OFFICER TO MAKE THE NECESSARY ALTERATIONS TO THE CONSTITUTION.






